COLE HARBOUR MINOR BASEBALL ASSOCIATION
Organization Chart

/ PRESIDENT \

« Organization Facilitator
* Meeting Chair

e FPP Chairman

* BNS Liaison

* HRM Field Coordinator

K- Discipline Records /

| | 1 1 1 |
VICE PRESIDENT REGISTRAR Ao TREASURER FIELD MANAGER
« Coach Selection « General Registration | | | Field Scheduler « All CHVBA * Field Management
 Coach Issues * Association Publicity ; ; * FPP Employees
e « House League Financial Records X

« Coach Certifications | | « Player Records . ; « HRM Maintenance

Rep T Coach R q Committee* and Transactions Coordinat

ep | eam oach Records * House Evaluations | [ * Team Budgets oordinator

Coordinator .
e Team Selections

SECRETARY
 Correspondence

« All Meeting Minutes
* Annual Newsletter

e Program Promotions

| * If required I

/DEVELOPMENT \ : I

COORDINATOR FRAQAUI\'IZ'\({:'E';T UNIFORM

* Player & Coach Skill ) ) MANAGER

* Equipment Maintenance| | , Unif Maint
Development Plan . e niform Maintenance
. » Equipment Distribution « Unif Distributi

* Organize Player & . . Collecti niform Distribution
Coach Clinics Equ!pmen: PO et::tlon « Uniform Collection

« Skills Development quipment Furchases ] | « yniform Purchases

\Initiative /

Providing every player with the opportunities to develop baseball skills,
self esteem, trust teamwork and sportsmanship through fair play.



